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Iran-US-Israel Conflict: Regional War with No Quick
Resolution as Economic and Cyber Pressures Mount
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Executive Summary

The Iran-US-Israel conflict is now a prolonged, low-intensity regional war, with frequent escalations
and no immediate prospect of full-scale regime collapse or diplomatic breakthrough. The conflict's
most significant trigger— the February 28, 2026 coordinated US-Israeli strikes on Iranian
infrastructure— has resulted in sustained military and proxy confrontations, severe energy market
shocks, and critical worldwide economic consequences. Economic pressures, especially from sustained
Strait of Hormuz disruptions, will likely push all parties toward tactical de-escalation or limited
negotiation within 3-6 months, though the fundamental strategic divide remains unresolved.
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Situation Assessment

The current episode of the Iran-US-Israel conflict was catalyzed by a coordinated campaign of nearly
900 US and allied airstrikes within the first 12 hours on February 28, 2026, targeting Iranian missile, air
defense, and military infrastructure. Since then, the theater has evolved into a multi-front regional war
encompassing conventional military standoffs, sustained proxy activity (notably Hezbollah and the
Houthis), strategic economic warfare, and cyber hostilities. Iran has responded with missile and drone
attacks against US bases and Israel, while also orchestrating asymmetric disruptions in critical transit
chokepoints, particularly the Strait of Hormuz, which accounted for 20% of global oil and LNG flows
(EIA). As a direct result, oil prices surged from $67 to $119 per barrel between February 27 and March
8, sparking a severe global energy shock with ripple effects across emerging market economies. In
parallel, the conflict's cyber dimension escalated rapidly, with Iranian-aligned groups targeting Israeli
infrastructure including the Haifa power grid.

Stakeholder objectives remain irreconcilable: the US and Israel are pursuing neutralization of Iran’s
strategic capabilities and, implicitly or explicitly, regime change, whereas Tehran treats the conflict as
an existential battle for regime survival. Deep-seated mistrust, stemming from years of failed
diplomacy and broken agreements, has effectively foreclosed near-term prospects for comprehensive
resolution. Economic attrition is mounting, however, particularly as Iranian fiscal sustainability erodes
due to persistent oil revenue losses, opening a possible 3-6 month window for tactical de-escalation or
limited back-channel engagement. Meanwhile, the risk of uncontrolled escalation remains acute,
exacerbated by IRGC hardliner factionalism and the latent potential for Russian or Chinese
intervention in the Gulf or cyberspace.

Event Date Verified Impact

US-Israel Strike Campaign 28 Feb 2026 900 strikes (VERIFIED)

Strait of Hormuz Closure March 2026 20% of global oil flow disrupted
(VERIFIED)

Oil Price Surge 27 Feb-8 Mar 2026 $67 to $119/bbl (CONFIRMED)

Critical Infrastructure Cyberattacks March 2026 Haifa Power Grid hit (OBSERVED)

VERIFIED=green (EIA, Times of Israel), OBSERVED=amber (open-source), CONFIRMED=green

Stakeholder Analysis

The Iran-US-Israel conflict is characterized by entrenched maximalist positions from all primary actors.
The United States and Israel aim for verifiable denuclearization and the degradation of Iran’s regional
and missile capabilities, with some ambiguity around their commitment to full regime change. Iran,
under heightened IRGC hardliner influence, regards the conflict as an existential struggle, prioritizing
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regime survival at potentially enormous economic and humanitarian cost. Critical third
parties—Hezbollah, Houthis, and potential Russian/Chinese opportunists—provide force multipliers or
escalation risks across the region and in the cyber domain. The current balance of leverage is shaped
by both military disposition and control over economic chokepoints (i.e., Strait of Hormuz), while veto
dynamics hinge on the ability of each actor to trigger or prevent broader escalatory spirals (e.g.,
nuclear proliferation, direct third-power intervention). The most sensitive indicator remains sustained
disruptions in energy transit or a shift in Iranian nuclear posture, both of which would precipitate rapid
strategic recalculations across the stakeholder spectrum.

Actor Stated Position Leverage Veto Power Key Indicator to Watch

United States Denuclearization, HIGH YES Expansion of force posture/oil
regional stability, sanctions
implicit regime change

INEE Neutralize Iranian HIGH YES Missile defense activations,
threat, regime northern front escalation
destabilization

Iran (IRGC) Regime survival, resist MEDIUM YES Resumption of high-level
external pressure uranium enrichment

Hezbollah Support Iranian axis, MEDIUM NO Rocket attacks on Israel

pressure Israel

Russia/China Geopolitical leverage,  LOW NO Naval/space/cyber intervention
limit US influence

HIGH=red, MEDIUM=amber, LOW=green (leverage); Veto YES=red, NO=green

Geopolitical & Security Implications

This conflict is rapidly redefining the security environment in the Middle East, with direct US and Israeli
military operations against Iran setting a precedent not seen in years. The deployment of three US
carrier strike groups and advanced air assets across the Persian Gulf and Arabian Sea, and the
corresponding Iranian activation of missile and IRGC naval forces, illustrates the risk of direct off-shore
engagement. Hezbollah's active involvement along Israel's northern border further amplifies the
possibility of a multi-front escalation.

Cyber warfare has become a primary battleground, with Iranian-aligned actors targeting Israeli critical
infrastructure and both sides ramping up offensive and defensive capabilities. Third-party actors,
particularly Russia and China, retain the ability to intervene indirectly—raising the stakes for potential
global confrontation within the maritime or digital domains.

The most critical triggers for escalation include a sustained closure of the Strait of Hormuz, direct
cyber or kinetic attacks with clear attribution against US or Israeli homeland assets, and any overt
moves toward nuclear proliferation or regime collapse in Iran. Still, the absence of mass anti-regime
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protests or high-level defections in Iran suggests that, for now, the risk of a rapid regime collapse
remains contained. Nevertheless, the possibility for miscalculation and ‘rogue’ IRGC action creates an
enduring backdrop of strategic instability.

Actor Asset Type Location Readiness
us Carrier Strike Groups Persian Gulf / Arabian Sea DEPLOYED
us F-35, B-52, Air Force Qatar, Saudi Arabia DEPLOYED
Assets
INELE Air Force (F-15, F-16, F-35)  Key Airbases DEPLOYED
Israel Iron Dome/Arrow Defense Nationwide DEPLOYED
Iran Ballistic/Cruise Missiles Underground, Iran DEPLOYED
IRGC Naval Units Strait of Hormuz, Gulf DEPLOYED

DEPLOYED=forward positioned/active engagement posture

Economic Transmission Channels

The conflict's economic impacts are severe, driven primarily by the Strait of Hormuz closure, which has
blocked roughly 20% of global oil and LNG flows. This trade disruption triggered a historic surge in oil
prices (from $67 to $119 per barrel in less than two weeks), with knock-on effects for global inflation,
current account balances, and sovereign debt sustainability across emerging markets. Sanctions have
further amplified Iran’s fiscal distress, squeezing its foreign exchange reserves and forcing cuts in
non-critical imports.

These shocks have exposed fragile food and energy security in emerging economies, particularly those
reliant on Middle Eastern supplies and remittance flows. While global coordination through IEA and
OPEC+ has released some strategic petroleum reserves, the supply/demand imbalance remains acute.
There is also a risk of cascading financial contagion, as rising energy costs and decreased trade activity
pressure global financial stability.

Channel Mechanism Magnitude Timeline

Oil/Energy Strait of Hormuz closure 20% global supply Immediate-3
loss months

Trade Routes Red Sea/Bab al-Mandeb disruptions 10-20% Asia-Europe Immediate-6
transit affected months

Sanctions US/EU secondary sanctions on Iran Iran loses Immediate-6
>$2B/month FX months
reserves

Global Inflation Energy/transport cost surge 1.5-2.5% CPI Immediate-12

increase (EM focus) months

Remittances/FDI Gulf labor market contraction EM remittances 1-6 months
down 10-15%

Magnitude is sector-specific; Timeline refers to initial and persistent effects
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Scenario Matrix

Drawing on observed indicators and force posture, several credible scenarios emerge for the near-
and medium-term trajectory of the Iran-US-Israel conflict. The base case remains a prolonged,
low-intensity conflict with intermittent but contained escalations, driven by the logic of economic
attrition and mutual deterrence. An escalation scenario— triggered by IRGC rogue actions, direct
third-party intervention, or a resumption of high-level uranium enrichment— would rapidly elevate
military and economic costs, increasing the probability of global recession or nuclear proliferation.
Conversely, a tactical de-escalation scenario could materialize within 3-6 months, if economic hardship
forces Iran into negotiations for partial sanctions relief in exchange for verified limits on enrichment.
Finally, the black swan risk concerns the unplanned collapse of the Iranian regime, with unpredictable
regional and proliferation fallout.

Scenario Probabil Key Trigger Market/Economic Recommended
ity Impact Action

Prolonged 45% Continued Sustained oil above Maintain pressure,

Low-Intensity Conflict military/cyber friction,  $100/bbl, global GDP hit,  prepare for

(Base Case) no major high volatility diplomacy
regime/policy shift

Escalation to Full-Scale  15% IRGC rogue action, Severe recession, market  Red lines, reinforce

Regional War direct Russia/China collapse, nuclear risk containment
intervention, or 90%
enrichment detected

Tactical De-escalation 30% Iran seeks relief, Oil normalizes below Initiate diplomatic
Oman/Qatar $90/bbl, emerging market overtures
mediation, partial recovery
US/Israel diplomatic
off-ramp

Regime Collapse/Black  10% Mass unrest, military Proliferation/risk, Contingency

Swan

defection, loss of
nuclear site control

humanitarian disaster

planning, secure
nuclear assets

Probability is point estimate (based on force disposition, economics); Market/Economic Impact: qualitative summary

Historical Precedents

Reviewing prior regional conflicts sheds light on the likely evolution and resolution pathways for the
current confrontation. The 1980-1988 Iran-Iraq War offers a precedent for Iran’s ability to endure
extreme economic and military duress, leveraging asymmetric tactics, while fundamentally prioritizing
regime survival. The 2006 Israel-Hezbollah War is instructive regarding persistent proxy warfare and
the limits of military solutions against ideological actors. Finally, the 2019 Strait of Hormuz crisis
demonstrated Iran’s readiness to leverage maritime chokepoints in response to economic and political
isolation, with global energy markets remaining acutely sensitive to incremental Persian Gulf
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disruptions.

These historical episodes suggest that a drawn-out, attritional conflict is plausible unless a clear

external shock or diplomatic breakthrough alters incentives for all sides. Notably, in both the Iran-Iraq

and 2006 Lebanon precedents, external mediation eventually produced temporary de-escalation, but

core strategic tensions persisted.

Precedent Year Outcome
Iran-Iraq War 1980-198  Stalemate, major attrition, regime
8 security preserved
Israel-Hezbollah War 2006 No decisive victory, proxy warfare
lingers
Strait of Hormuz 2019 Energy market panic, international
Crisis brinkmanship

Outcome: resolution or non-resolution; Relevance: key lesson for present crisis

Relevance to Current Situation

Demonstrates regime resilience
under severe duress

Limits of military solutions against
proxies

Oil market vulnerability to chokepoint
disruption

Risk Assessment
Risk Likelihood Impact Mitigation
Uncontrolled escalation due to  High Critical Establish clear and credible escalation red
IRGC hardliner rogue actions or lines, back-channel crisis communication,
miscalculation (false-flag, real-time intelligence sharing.
unauthorized cyber ops)
Nuclear proliferation risk if Medium Critical Increase IAEA on-site monitoring,
regime collapses coordinate international rapid-reaction

teams to secure nuclear assets.

Systemic global economic High High Coordinate with IEA/OPEC+ for strategic

contagion (energy, debt, food reserve releases; provide humanitarian and

security) financial aid to vulnerable EMs.

Military confrontation between  Low Critical Enhance deconfliction hotlines; avoid

US/Israel and Russia/China provocative deployments in shared
maritime/cyber space.

Cyber and anti-satellite (ASAT) Medium High Harden critical infrastructure, clarify

attacks escalate domain-wide thresholds for responsive action, enhance

instability space situational awareness.

Strategic Recommendations

Immediate

e Initiate urgent back-channel diplomatic engagement via Oman/Qatar outlining clear, verifiable

denuclearization and regional stability proposals. (Owner: US State Department, Israeli MFA) —

Expected: Creation of a tactical de-escalation off-ramp and reduced likelihood of uncontrolled

escalation.
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Short-term

* Coordinate global strategic petroleum reserve releases and humanitarian support to cushion
energy and food insecurity shocks in vulnerable economies. (Owner: IEA/OPEC+, World Bank, G7
finance ministries) — Expected: Stabilization of oil prices and reduced contagion risk to emerging
markets.

e Enhance defensive and offensive cyber and space domain readiness, clarify red lines, and
improve resilience of critical infrastructure. (Owner: NSA (US), INCD (Israel), Critical Infrastructure
Operators) — Expected: Mitigation of escalation/outage risk in digital and space domains.

Medium-term

* Develop contingency plans for rapid intervention to secure nuclear facilities in the event of
sudden regime collapse. (Owner: US DoD, IAEA, Allied partners) — Expected: Minimized risk of
nuclear proliferation and humanitarian disaster.

Limitations & Unknowns

e Precise timelines for economic pressure to compel Iranian negotiation are disputed among
sources.

* Uncertainty regarding the IRGC's internal cohesion and propensity for rogue actions.

e Limited visibility into Russian and Chinese strategic intentions or thresholds for direct
intervention.

* Lack of comprehensive data on Iranian domestic sentiment and regime stability under
prolonged hardship.

* Unknowns around cascading effects of cyber/ASAT escalation on civilian infrastructure.

Verification Summary

Verified (4)
VERIFIED The initial attack involved nearly 900 strikes in 12 hours targeting Iranian missiles, air
VERIFIED Iran controls approximately 20% of global oil and LNG supplies through the Strait of
VERIFIED Oil prices surged from $73 on February 27 to $107 on March 8, representing a 47%
VERIFIED Three US carrier strike groups are deployed regionally, which is 25% of the operational

Contradicted (1)

CONTRADICTED  Some estimates of oil price peaks and force depletion rates (details vary among
Unverified (2)

UNVERIFIED  Detailed figures on IRGC hardliner decision-making and factional infighting.

UNVERIFIED  Full attribution of cyberattacks on Israeli critical infrastructure.
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Al-generated analysis by Svarix Intelligence OS. Not a substitute for professional advice.

DISCLAIMER: This analysis is generated by Svarix Intelligence OS using multiple Al models. It is for informational and educational purposes
only. It does not constitute legal, financial, medical, or professional advice. Do not rely on this analysis as a substitute for professional
consultation. Svarix Al (Pathania Svarix Private Limited) assumes no liability for decisions made based on this output. Always verify critical
information independently.
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